MANUFACTURING

DISRUPTING AN
INDUSTRY: RPA
DIFFERENTIATES
LEADING GLOBAL
MARKETING
SERVICES PROVIDER
FROM THE PACK

Profiled Organization:
Quad/Graphics is a digital and print
services company with 21,000
employees, 6,900 customers and
$4B in revenue.

CHALLENGE:

To succeed in a highly competitive marketing services

ndustry—an industry that is in

the midst of being disrupted by ¢ digital innovation—Quad/Graphics consta rtl-;,f l0OKS

for opportunities to reduce waste and improve the Jf”'jl ctivity of its employees.

ts continuous improvement culture is Lafde on LE Jprn ollo l~;, dw inspirec b--,w media
stories about wh dtrm er businesses had achieved |th cided tot robotic proces

automation (RPA)
SOLUTION:

free up its employees for more customer-facing and v
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1&1‘ 2017, Quad/Graphics engaged Ernst & Young to get “off ti’“'@' :; round” with RPA.

Vith a strategy to drive RPA i olistically through the bus wcw N a grass-roots methodology
vr the bottom up—Quad/Graphics first deployed Automation A m i ere RPA within the
finance department to strear nline payments processing. After experiencing considerable
success, Quad/Graphics ¢ cslu»;;,-"ec: 3" n more than 15 ot}“er departments.
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